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Foreword — The VanApp Concept 
 

If you watch the BBC show ‘The Apprentice’ you 

will know that Lord Sugar challenges the two 

finalists of each series to develop an imaginary 
brand. I do not often get the chance to be creative 

so based on the final task I decided to portray 

some ideas on how my working day can be made 

simpler through the use of available technology by 
creating an imaginary brand. The imaginary brand 

I have created is VanApp and its sole product is a 

mobile phone application which I have given the 
same name. The app is designed for use in online 

home grocery delivery.  To market my brand I 

have created this booklet as well as a website and 
a promotional video. 

 

The idea of an all in one smartphone app for use in 
grocery home delivery is not new, in fact I know 

one of the large supermarket chains trialed a 

version of their existing software on Blackberry 
devices as far back ago as 2009 and I recently 

learned that the organisation for which I work as a 

Grocery Delivery Assistant is planning to 
eventually replace its current bulky ‘out on the 

road’ PDA with a triple function palm held handset 

that acts as a phone and sat nav as well as having 
the traditional function of collecting signatures and 

managing customer orders. 

 
On hearing this news, it got me thinking that a 

purpose built smartphone application could have 

the ability to do far more than collect signatures, its 
only limit would be the human imagination. I would 

like to think that by using my experience as a 

Grocery Delivery Assistant, I can put forward some 
innovative ideas that might be included in either a 

phone app or PDA software of the future. 

 

Currently, Grocery Delivery Assistants carry 
around three separate devices; A PDA, a sat nav 

and a mobile phone but I would suggest that as 

well as replacing these devices with a single 
smartphone or PDA with a purposely designed 

app, much more is achievable. 

 
An app could also incorporate a means of inputting 

vehicle and cleanliness checks  on to a database, 

replacing log book methods which are prone to 
data entry errors and physical damage. On 

researching this idea, I found that such apps are 

already being used for this purpose. 
 

A Grocery Delivery Assistant could use an app to 

guide them through events that do not happen 
very often where procedure is easily forgotten such 

as a traffic accident or a vehicle breakdown. 

 

 

The device could also be used as an e-reader that 

contains a version of the Grocery Delivery 

Assistant’s Handbook, making the app a Grocery 
Delivery Assistant’s true pocket friend. 

 

Amongst other suggestions I am putting forward, 
Grocery Delivery Assistants could be reminded 

that periodic training is due, watch videos or 

complete training modules and complete multi-
choice tests which are then recorded electronically. 

 

Grocery Delivery Assistants might be able to view 
upcoming shifts or check holiday availability. They 

may be able to view previous wage slips. As I said 

earlier, the only limit is the human imagination. 
 

Because I have published this work online, I have 

purposely not made any reference to my employer. 
 

  

Antony Turner 
February 2014 
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VanApp is an all-in-one smartphone 

applica'on that replaces three devices 

that were used by Grocery Delivery 

Assistants, the pocket PC, the sat nav and 

the mobile phone. As well as replacing 

these devices, the applica'on offers a 

means of recording van trips and vehicle 

safety checks. VanApp also assists 

Grocery Delivery Assistants in  carrying 

out  a whole host of other tasks such as 

what to do if they are involved in a road 

traffic accident. In fact imagina'on is the 

only limit to the poten'al of VanApp. 

♦ Easily record and recall van trips and vehicle checks. 

♦ Call customers at the touch of a bu6on. 

♦ Sat nav func'on locates customer at the touch of a 

bu6on. 

♦ Offer product informa'on and refund value on 

subs'tu'ons. 

♦ Follow easy step by step instruc'ons following a 

breakdown or accident. 

♦ View the Grocery Delivery Assistant handbook. 

♦ Carry out periodic training. 
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VanApp not only records van checks and 

trips data, it also prompts Grocery Delivery 

Assistants when checks need to be carried 

out. Data entered is validated to reduce the 

likelihood of errors. Neat and 'dy logbook 

style reports are produced and archived that 

meet any legal requirements. Defects can be 

recorded and reported to the vehicle service 

provider called at the touch of a bu6on. 

Grocery Delivery Assistants can review 

recent entries  for informa'on. Photographs 

of previous vehicle damage can be viewed. 

♦ Receive prompts to carry out vehicle checks. 

♦ Record daily and weekly vehicle checks 

♦ Record vehicle cleanliness checks. 

♦ Record freezer and chiller temperatures. 

♦ Produce and archive neat and 'dy accurate logbook 

style reports that meet all legal requirements. 

♦ Call vehicle service provider at the touch of a 

bu6on. 

♦ Review photographs of previous vehicle damage. 



6 

 

.webs.com 
Delivering Success Sat-nav Func#on 

The Sat-nav func'on can be used manually. In 

addi'on to this, the Grocery Delivery Assistant 

has other op'ons available. When the current 

customer has signed for their delivery, the 

Grocery delivery Assistant is given the op'on of 

automa'cally loading the next customer’s 

address. Any customer address on the run can 

be loaded at the touch of a bu6on using their 

details. When a customer signs for their 

shopping, the exact GPS loca'on is stored. 

Other Grocery delivery  assistants can use this 

loca'on in future to locate hard to find 

addresses. 

♦ Enter addresses manually. 

♦ Enter addresses at the touch of a bu6on using 

customer details. 

♦ Recall the exact GPS loca'on that a customer last 

signed for their shopping. 

♦ Op'on of sending a text alert as you approach a 

customer address. 
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VanApp allows subs'tu'ons to be handled 

with a much more customer focused 

approach. Customers with allergies can be 

given product details about their 

subs'tu'ons. Quite o@en mul'-buy 

products are subs'tuted, with VanApp the 

customer can be given a refund value if 

returning part of an offer. Grocery Delivery 

Assistants can check and inform customers 

of subs'tu'ons or unavailable products 

available locally and eventually they will be 

able to order the product for them and 

have it delivered within the hour. 

♦ Allow customers to see product informa'on and 

allergy advice about subs'tu'ons. 

♦ Give customers a refund value for subs'tu'ons on 

mul'-buy offers. 

♦ Let customers know if a product is in stock locally, 

for example, at a convenience store. 

♦ Order a product for the customer using the 

proposed within the hour micro-grocery delivery 

service. 

♦ Obtain feedback at the doorstep to improve future 

subs'tu'ons 
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VanApp not only has access to products in the 

current delivery but to those of any purchase 

made through any channel where a loyalty 

card has been used within the last fourteen 

days. The Grocery Delivery Assistant can 

return and process a refund on any qualifying 

products. The Grocery Delivery assistant will 

also enter a reason for a refund being made 

and the disposal ac'on taken. For example, if 

the product was a box of eggs and one egg 

was  broken then the customer would be 

allowed to keep the item, a record would be 

made for stock control purposes. 

♦ Returns and refunds on purchase’s made across all 

channels can be made. This enhances the 

seamlessness of mul'-channel retail. 

♦ Refund value of mul'-buy items can be given 

♦ Allows improved stock control on returned and 

refunded items. 

♦ Reverse pick feature allows returned items to be 

quickly returned to the shelf. 
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VanApp allows you to make calls in 

more tradi'onal ways using the key pad 

or contacts list.  In addi'on to this, 

other Vanapp func'ons allow you to 

make calls at the touch of a bu6on. For 

example, you can take advantage of 

calling customers directly using their on 

screen details or you can call the vehicle 

service provider from the van checks or 

vehicle breakdown func'ons. 

♦ Dial numbers using the key pad. 

♦ Make calls from the contacts list. 

♦ One touch dial customers. 

♦ One touch dial van service provider using the van 

breakdown func'on. 

♦ One touch dial any of the relevant par'es in case of 

a road traffic accident. 
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Get reminded when periodic 

training is required. Access 

training material. Take tests. 
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Step by step guidance 

through those rare 

events and one touch 

relevant phone numbers. 
Access the Grocery 

Delivery Assistant’s 

handbook. 

Find a  shelf loca'on by 

scanning a product. Also 

iden'fy a tray with a 

missing label. 

Check available holiday 

dates, holidays booked 

and upcoming shi@s 


